
                                       
 

We are looking for a qualified international expert to conduct training on "Lean 
Management in Textile Manufacturing " for textile industry specialists in Uzbekistan. 
 
The training to be conducted is on the following topics: 

• Introduction to Lean Philosophy and Thinking Principles  
• Core principles of Lean: Flow principle and value creation  
• Production rhythm and Takt Time optimization  
• Key Performance Indicators (KPIs): Takt Time, Cycle Time, and Lead Time  
• Analyzing current state, processing time, and idle time  
• Lead-time optimization and process efficiency improvement  
• Kaizen philosophy and Continuous Improvement Process (KVP)  
• Traffic-light signaling systems, KPI dashboards, and floor markings  
• Standardization: Developing Standard Operating Procedures (SOPs) and 

work instruction sheets  
• Shopfloor Management (On-site operational management)  
• Root cause analysis using the "5 Whys" strategy  
• Total Productive Maintenance (TPM) implementation  
• PDCA Cycle execution (Plan-Do-Check-Act)  
• Quality Management principles in textile production  
• Gemba walk practices (On-site process observation and evaluation)  
• Final review, Q&A session, and topic consolidation  

 
Place of implementation:  
These workshops will take place in Uzbekistan. 

 
Implementation period:  
The workshop will be organized on 5-9 October 2026 and the subsequent workshops 
during one week. 
 
Your Profile 

• Higher education in clothing design or related disciplines. 
• Proven experience in the textile/apparel manufacturing sector, with a 

strong focus on production optimization, process control, and efficiency 
enhancement.  

• In-depth knowledge and hands-on experience in Lean Manufacturing 
principles, Toyota Production System (TPS), flow principles, and core 
operational KPIs (Takt Time, Cycle Time, Lead Time).  

• Expertise in implementing Kaizen (KVP), Continuous Improvement 
Processes, Standard Operating Procedures (SOP/SWS), and Shopfloor 
Management practices.  

• Experience in conducting training sessions and workshops is a plus. 
• Strong communication skills and the ability to teach. 
• Availability for travelling to Uzbekistan. 

 
If you are interested, please send us your CV and an offer to work with us by 15 
September 2026 to this email address: 
 info@guz-partners.org  
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